Cloud and Professional Services
Easton Bell Sports Case Study

A Managed Private Cloud Combined with
Professional Services Addresses Challenges

Overview
Country or Region: United States
Industry: Consumer Packaged Goods
Customer Profile
Easton-Bell Sports, Inc. is a leading designer,
developer and marketer of sports
equipment and accessories with a number of
internationally recognized brands - Easton,
Bell, Riddell, Giro and Blackburn.
Business Situation
EBS utilizes a range of mission critical
applications for manufacturing, sales &
marketing and communications, running on
a diverse, global infrastructure. EBS had a
lean IT team, that was supplemented by
contractors and IT partners that were failing
to meet their objectives. IT solutions
needed to be upgraded, standardized,
consolidated, brought up to industry best
practices and made extremely reliable. The
Disaster Recovery solution also needed to be
updated, validated and tested.
Solution
nDivision used a combination of Professional
Services and Private Cloud Services to bring
existing technologies up to industry best
practices, deploy new technologies and
improve service levels to the business.
Technologies
Microsoft Exchange, Microsoft SharePoint,
Microsoft Lync, Microsoft System Center
Suite, Microsoft SQL, Cisco, Dell Force10,
Citrix Netscaler, Citrix XenApp, Citrix
XenDesktop, CommVault, VMware, Dell
servers, Dell EqualLogic and EMC.
Benefits
 Increased stability and security
 Increased service levels
 Increased visibility and reporting
 Increased efficiency and utilization

“Easton Bell Sports has grown dramatically, both
organically and through acquisitions. Our IT
infrastructure spans North America, Europe and China.
In the past, we had numerous challenges relating to
sprawling infrastructure and a lack of standardization
stemming from acquisitions. Within six months,
nDivision, as our Cloud and Professional Services
partner, upgraded existing technologies and deployed
world class solutions. nDivision has rapidly elevated our
service levels to an exceptional level.”
Robby McDonald, Chief Information Officer, Easton Bell Sports, Inc.

Easton Bell Sports (EBS) had grown rapidly both domestically and
internationally. The executive leadership were demanding IT
solutions that would support operations, drive incremental growth,
and improve communications with its customers, suppliers and other
stakeholders. They wanted to achieve this far more cost-effectively
than typical Consumer Packaged Goods industry IT metrics. IT
Operations had a very lean team that was grappling with challenges
at multiple levels – consolidation and maintenance of disparate
infrastructure, deployment of state-of-the-art technologies and
support for existing and new locations, globally, to name just a few.
EBS had been working with a number of existing IT partners across a
range of projects, however, the projects that these partners were
engaged in were running extremely late, were facing ongoing
problems, and were falling woefully short of their objectives. IT
service levels were suffering and the business executives were not
happy. nDivision met all these challenges head-on and produced
startling results in a very short period of time.

Situation

“It’s difficult to overstate
the benefits that we are
enjoying through our
partnership with
nDivision. We are now
exceeding the
demanding goals that the
business has for IT.”
Robby McDonald, Chief Information Officer,
Easton Bell Sports

Easton Bell Sports is a leading designer,
developer and marketer of sports equipment
and accessories that enhance athletic
performance and protection. With Easton, Bell,
Riddell, Giro and Blackburn, the company's
brand portfolio sets the standard for
innovation and excellence in baseball, softball,
ice hockey, football and cycling as well as
snow, action and power sports.
The Information Technology Division at Easton
Bell Sports supports infrastructure for 3,000+
users across the United States and globally.
Core technologies include Microsoft Exchange,
Microsoft SharePoint, Microsoft Lync,
Microsoft System Center Suite, Microsoft SQL,
Cisco, Dell Force10, Citrix Netscaler, Citrix
XenApp, Citrix XenDesktop, CommVault,
VMware, Dell servers, Dell EqualLogic and
EMC.
EBS found itself in a position where the
infrastructure and technologies needed to
support the business were growing at an
exceptionally fast rate, creating challenges with
monitoring, administration, reporting, and
asset management. The IT Operations team
were having to deal with a constant stream of
new projects while standardizing the existing
infrastructure, which inhibited their ability to
manage the environment proactively.

Solution
Initially, EBS engaged nDivision to take over
some projects that other partners had not
been able to deploy successfully. These failing
projects were having an adverse effect on the
IT service to end users, as well as the day-today functions of the executive leadership.
nDivision worked closely with EBS’s IT
management to establish priorities,
commenced remediation of the critical
projects, and completed them successfully.
EBS then entered into an agreement with
nDivision to manage its IT infrastructure,
globally. Following an assessment of the

environment, nDivision and EBS worked
together to prioritize projects and establish
goals. During the following six months,
nDivision collaborated with EBS’s IT
management team to execute the plan,
dramatically stabilize the environment,
implement best practices and greatly reduce
the number of incidents requiring remediation.
Microsoft Exchange 2003 to 2010 Migration
EBS had engaged another partner to perform a
migration from Exchange 2003 to 2010. The
migration had been in progress for eighteen
months and some of the users that had
previously been migrated were experiencing
significant issues. nDivision re-architected the
Exchange 2010 migration plan and developed
alternative scripts to accomplish EBS’s goals. A
migration schedule for groups of users was
agreed with EBS’s IT management team. The
migration and subsequent decommission of
Exchange 2003 were completed expeditiously
and successfully.
Replacement of Trend Micro with Microsoft
Forefront EndPoint Protection utilizing SCCM
Following a ‘zero-day’ virus outbreak in which
the Trend Micro anti-malware did not have the
appropriate signatures in time to prevent it,
nDivision recommended that EBS deploy
Microsoft Forefront EndPoint Protection, an
industry-leading anti-malware technology.
Forefront is recognized for its industry
accreditation and certification, product footprinting, virus removal capabilities, false
positive management, reporting capabilities
and threat protection effectiveness. Forefront
was also a particularly good fit for EBS, due to
its integration with other products within the
Microsoft ecosystem such as Microsoft SCCM
and SCOM. Forefront was deployed across the
organization and the virus outbreak was
remediated. EBS is now benefiting from
industry-leading anti-malware protection and
comprehensive visibility and reporting.

“nDivision is constantly
proposing ways to
consolidate our
infrastructure and make
it more efficient. They
do this even though it
will lower their monthly
service charges, due to
their consumptionbased pricing. nDivision
is a true partner.”
Robby McDonald, Chief Information Officer,

Microsoft SCCM Deployment
nDivision worked closely with EBS’s IT
management team to determine how to
configure SCCM to address their client
management requirements. A variety of
SCCM’s functions were deployed to address
tasks such as software distribution, antivirus
deployment, and policy distribution and
enforcement. EBS and nDivision are currently
exploring how integration with other
technologies such as Microsoft System Center
Service Manager, could improve the efficiency
of the IT help desk operations.

VPN support for the Citrix XenApp
environment.

CommVault Reconfiguration
The CommVault implementation at EBS had
not been maintained to industry best practices,
over the prior years. Backup jobs were failing
and the overall environment required rearchitecting. nDivision conducted a health
check which revealed several shortcomings in
the backup environment. Following an end-toend audit, the CommVault solution was reprovisioned as necessary, to meet EBS’s
Recovery Point Objectives (RPO’s) and
Recovery Time Objectives (RTO’s).

VMware Upgrades and Reconfiguration
Over the years, EBS had become three
revisions behind on the production version of
its VMware ESX Server software. nDivision
carried out an assessment of the VMware
environment, deployed the latest revisions and
also streamlined and enhanced the
configuration. VMware updates and tools
were then deployed throughout the
environment, bringing it up to the latest
version specification. Storage was reallocated
across the environment to maximize its
effectiveness and VMware clusters were
deployed at remote sites to enable high
availability. The VMware storage footprint was
reduced by 60% through thin provisioning of
the volumes supporting virtualization,
dramatically improving resilience and
performance.
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Citrix Netscaler Deployment
EBS’s core line of business application is SAP.
Consequently, it had deployed a complex
reverse proxy server solution, which its SAP
environment sat behind. However, EBS grew
in scale, and required increased performance
and improved ease of management in terms of
security and scalability. nDivision consolidated
EBS’s SAP applications behind a Citrix Netscaler
solution. The reverse proxy servers were
subsequently decommissioned, reducing
management overhead, eliminating a single
point of failure and allowing the entire
environment to be consolidated down to a
single external IP (which dramatically reduced
WAN IP usage). Citrix Netscalers were also
deployed to support Server Load Balancing and
SSL offloading, and configured to provide SSL

QoS Implementation
EBS had been experiencing voice related issues
across all locations utilizing their existing
Shoretel VoIP system. nDivision began a
process of troubleshooting and then
subsequently reconfiguring QoS settings across
all networking devices, globally, prioritizing
voice traffic across the MPLS network. This
eliminated the voice related issues that EBS
had been experiencing.

Server Consolidation
EBS’s highly virtualized environment had
suffered from typical server sprawl. nDivision
utilized reporting through SCOM to ascertain
server utilization and configurations. Working
closely with EBS’s IT management team, a plan
was developed to consolidate services and
servers where it made sense, reducing the
complexity of the environment and reclaiming
both storage space and computing resources.

Given that EBS has
2,500+ employees and
revenues of more than
$800m, the decision to
enter into a long-term
strategic partnership
with nDivision was a
huge step. They have
exceeded our
expectations and are a
trusted partner.”
Mark Tripp, Chief Financial Officer, Easton
Bell Sports

SharePoint Intranet and Extranet
EBS had been relying on email and thirdparty web-based tools to share files with
partners and vendors. nDivision leveraged the
existing EBS SharePoint environment to
implement intranet and extranet portals to
share multimedia resources. Custom
authentication mechanisms were deployed to
allow non-Active Directory enabled external
users to authenticate via forms based controls,
while maintaining the integrity of the existing
Active Directory authentication for internal
users.
Monitoring, Management & Asset
Management
EBS didn’t have an effective system to manage
more than one thousand IT assets, globally.
This resulted in equipment that was
unaccounted for and in some cases not being
utilized. In addition, IT management did not
have the level of reporting required to make
informed decisions. nDivision implemented
SCOM across the entire enterprise, delivering
an accurate inventory control system that
includes service tags, hardware specifications,
application details and other critical
information. SCOM is now part of EBS’s
proactive management methodology, which
provides IT management with the visibility
needed to optimize EBS’s IT investments.

EBS teams. nDivision conducted a successful
full site fail-over, during a planned annual
window. All business systems failed over
without any significant issues and within the
required RTO. The test identified some
relatively minor end user issues which were
remediated and the appropriate actions were
incorporated into EBS’s Disaster Recovery plan.

Benefits
EBS’s IT operations are now operating at
industry best practice standards, or better.
Service levels are consistently excellent, with
major incidents a thing of the past.
Greatly improved efficiencies across the entire
infrastructure and associated technologies, has
delivered major improvements in EBS’s IT
return on investment, and has created a
scalable platform that will support future
growth.
Satisfaction levels have improved not just
among internal users and business executives,
but also for customer, vendor, and partner
relationships.
nDivision has become a trusted strategic
partner for Easton Bell Sports, and is
continuing to work with IT management to
make further improvements and support new
initiatives.

Disaster Recovery Planning & Testing
nDivision assisted EBS in designing,
implementing, and testing an updated Disaster
Recovery plan which encompassed all of their
datacenters and employee locations. Key
business applications were run through
scenarios during table-top exercises with the

For More Information
This case study is for informational purposes only. NDIVISION
MAKES NO WARRANTIES, EXPRESS OR IMPLIED, IN THIS
SUMMARY.
nDivision Inc. acknowledges all trademarks as the property of their
respective owners.

For more information about nDivision services and solutions go to www.ndivision.com or
contact us at info@ndivision.com.
For more information about Easton Bell Sports products go to www.eastonbellsports.com.

